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Creating the Brockport Fire District

The Towns of Sweden and Clark-
son and the Village of Brockport
have agreed to the formation of a
joint fire district to be known as the
Brockport Fire District. This district
will replace the current fire protec-
tion districts in the two Towns and
it will replace the contractual ar-
rangement between the Village and
two Towns for fire service.

The Boards have taken several
actions in recent months in the dis-
trict formation process:

o July 28, the three boards ap-
proved a memorandum of un-
derstanding for the creation of
the district

e August 9, the three boards
voted to establish the fire dis-
trict

e September 6, the three boards
held a public hearing on the
district formation

e September 20, the town boards
held public hearings on the dis-
solution of the existing fire pro-
tection districts.

The next action will be an action of
Brockport, Clarkson and Sweden
voters. A special election will be
held on Tuesday, November 29 at
which residents will decide if the
three municipalities should com-
plete the district formation process.

While a mandatory referendum
was not required by New York State
Law, the three boards decided that
it was in the best interest of the
three communities for voters to
have the final say.

Formation of a district will safe-
guard fire protection tax dollars and
achieve parity among the taxpayers
of the three communities.

The text of the special election bal-
lot follows. A “yes” vote confirms
formation of the district.

Shall the resolution be approved
authorizing the Board of Trustees
of the Village of Brockport, the
Town Board of the Town of Sweden
and the Town Board of the Town of
Clarkson, Monroe County, New
York, to establish a joint fire dis-
trict to be known as the Brockport
Fire District, which Fire district
will encompass the Village of
Brockport, the Town of Sweden and
portions of the Town of Clarkson,
subject to the terms and conditions
as set forth in the proposal dated
July 28, 2011 as amended August
9, 2011.

Vote on the proposed Brockport Fire District

Tuesday, November 29 from 8 am to 9 pm
Brockport residents vote at the Brockport Village Hall, 49 State Street
Clarkson residents vote at the Clarkson Town Hall, 3710 Lake Road
Sweden Residents vote at the Sweden Town Hall, 18 State Street
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Frequently Asked Questions ab

Who will be included in the Brockport Fire District?

All properties in the Town of Sweden and Village of
Brockport. All properties in the Town of Clarkson ex-
cept those served by the Walker Fire District and the
Hilton Parma Fire District.

What are the purposes of forming the Brockport Fire

District?

1. To ensure that all fire protection tax dollars are
used for fire protection and fire protection only.

2. To achieve parity among the taxpayers who fund
fire protection services.

Why can’t those purposes be achieved through the
current fire contract between the Village and Towns?

1. There is no legal mechanism to prevent fire protec-
tion tax dollars from being used for other purposes
within the Village budget.

2. There is no legal mechanism for Town residents to
vote for those who create the fire budget and ap-
prove fire expenditures.

3. There is no legal mechanism for Town residents to
participate in capital project referendums.

4. There is no legal mechanism for Town residents to
have equitable ownership of assets of which they
fund 78 percent.

5. In short, there are no legally binding mechanisms
that afford Town residents the same powers and
protections as Village residents.

What about a tri-municipal oversight committee in-
stead of a fire district?

A tri-municipal committee was a recommendation of
our study committee as a temporary measure during
fire district formation. It is not a permanent solution
for the following reasons:

1. A tri-municipal oversight committee would have no
legal authority.

2. All financial decisions would legally remain in the
hands of Village trustees.

3. Town residents would still have no right to vote for
those trustees, no right to vote on capital expendi-
tures and no ownership rights in any assets.

Are those rights really important?
Absolutely. Taxpayers who fund 78 percent of the cost

of a service should have direct input into the deci-
sions made about that service.

What are the differences between the current fire
service organization and the proposed fire services?
Geographically—None.

Equipment and manpower—-None.

Response time—None.

Organizationally—Commissioners elected by ALL
residents of the District will manage the district in-
stead of Brockport Trustees elected ONLY by vil-
lage residents.

How will the new district be funded?

By property taxes, just as the current fire protec-
tion service is funded.

What difference will | see on my property tax bill?

If you live in the Towns outside the village, your
January town/county tax bill will look pretty much
the same. You will have a special fire district tax line
instead of a special fire protection district tax line.
If you live in the Village you will have a new line on
your town/county tax bill for fire district taxes; how-
ever, your share of fire protection taxes will no
longer be in the Village’s tax bill in June.

What will my fire district tax rate be?

The three municipalities agreed to leave the 2012
fire service budget the same as 2011. The actual fire
services tax rate may be slightly different in 2012
than 2011 depending on changes in assessments in
the communities.

The 2013 fire district tax levy will be set by the fire
district commissioners in the fall of 2012.

What is a fire district’s budget process?

State law requires fire districts to hold a public
hearing on its budget before it is adopted, just like
Towns and Villages. Fire District budget hearings
are held on the third Tuesday in October every year.
The budget must be filed with each Town Clerk and
Village Clerk. Fire district budgets are subject to the
new 2% property tax levy cap.

When are fire district elections held?

Annually, on the 2nd Tuesday in December.
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Who will be the fire commissioners?

The Town Boards, with input from the Village Board,
will appoint the initial 5 fire commissioners—3 from
the Village, one from each Town. They will serve from
the appointment date until the next December. After
the initial appointments, residents of the district will
elect the commissioners. Fire commissioners serve 5
year-terms and are unpaid. Fire commissioners must
be residents of the district.

What happens to all the fire equipment and the fire
stations when a district is formed?

The Village of Brockport will transfer the equipment
and buildings to the new district. The equipment and
buildings will be used to serve the same set of taxpay-
ers they have always served.

Clarkson will transfer its fire station to the district.

Is the Village giving away $5 million dollars worth of
assets and will that hurt the Village’s credit rating?

No. If you look at the Village’s 2010 year-end audit
(page 27), the net book value of all the village’s ma-
chinery and equipment (including its department of
public works, police and general government equip-
ment) is one million dollars. If half of that is fire
equipment and the Market Street and West Avenue
fire stations are added in, the assets might value
about $1.5 million.

After the transfer, the assets will be owned by the
fire district residents—the same taxpayers who paid
for the assets.

Transferring the assets will not affect the Village’s
credit rating, just as Clarkson’s transfer of its fire sta-
tion will not affect Clarkson’s credit rating. Actually,
divesting itself of a high-risk enterprise may improve
the Village’s financial position.

Finally, transferring assets to a fire district is a com-
mon practice. Our neighbors in the Villages of Hilton
and Spencerport transferred fire department assets to
their Fire Districts.

What is Sweden’s contribution to the fire district?

The Town of Sweden will construct a building to be
used as a fire station and will transfer it to the district
by December 31, 2013. There is a committee of Swe-
den board members, staff and fire department officials
studying locations and building requirements. The
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Town of Sweden will pay for the building through cur-
rent fund balances and future appropriations. There
will be no need to borrow funds to finance the building.

Is this an unnecessary extra layer of government?

No. Sweden and Clarkson already have fire protec-
tion districts. Those districts will be dissolved and re-
placed with the Brockport Fire District. Three munici-
palities sharing a service is a consolidation of services
with a cost-savings benefit to all.

Is there sufficient oversight of fire commissioners?

1. Our new fire commissioners are required by law to
complete NYS Comptroller approved training cov-
ering legal, fiduciary, financial, procurement and
ethical responsibilities.

2. Voters have the ultimate oversight—if we are un-
happy with our fire service, we can elect new com-
missioners.

Isn’t voter turn-out low for fire district elections?

Yes. But it doesn’t have to be that way. We, as com-
munity members, can take our duty to vote seriously.

Aren’t fire commissioners usually firefighters and
don’t they usually like to spend lots of money?

Most fire commissioners have some fire service in
their background, that’s why they’re interested in be-
ing commissioners. We've decided that the first set of
appointed commissioners will come from widely-varied
backgrounds. After that, it’s up to the voters.

As one resident recently said—we trust our firefight-
ers with our property, we trust our firefighters with
our lives, is it unreasonable to believe that we can
trust them with our tax dollars?

Will homeowners’ fire insurance premiums be nega-
tively affected by the change to a district?
No. Fire insurance premiums will not be affected.

If the fire district is approved by voters on November
29, when will operations begin?

Our goal is for the district to begin operations on
June 1, 2012 or by January 1, 2013 at the latest.
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A message from the Brockport Fire Department Chief

On Tuesday, November 29, a vote will take place on a
proposed Brockport Fire District that will have a ma-
jor impact on your fire department’s future operations.
Our Fire Department is 100% volunteer with the ma-
jority of our members being your neighbors. The de-
partment responds to around 1,000 calls per year oper-
ating out of four stations. We are the fire department
that responds when you dial 911.

For over 130 years, the fire department has been op-
erated by the Village of Brockport, which contracts fire
service to the Towns of Clarkson and Sweden. Financ-
ing of the department is determined by taxable prop-
erty values. Over the years, the economics of the vil-
lage and towns has changed. The towns’ portion of the
cost has increased so that Clarkson and Sweden pro-
vide 78% of the funds to run the fire department.

The towns would like a district to manage the fire
department in order to provide for representation of all
the taxpayers. The towns are willing to seek other op-
tions if this does not happen.

The proposed district would be managed by a Board
of Commissioners that would take over handling the
tax monies and the operating costs of the fire depart-
ment. The Board of Commissioners would be independ-
ent of the municipalities. The Board of Commissioners
would be made up of elected representatives from both
the village and the towns. In this arrangement, the
Board of Commissioners would only deal with the op-
eration of the fire department and would have the time
to concentrate on the variety of challenges that face
fire service in these times. Currently, many of our
neighboring fire departments including Hamlin, Mor-
ton, Walker, Hilton, Spencerport and Greece operate
in this manner.

If the district isn’t approved, most likely very little of
the current Fire Department equipment and budget
could be shed without repercussions to fire protection.
If the Village of Brockport were to become the sole fi-
nancer of the Brockport Fire Department, the entire
cost would have to be picked up by village taxpayers
versus the current 22% village residents pay.

The proposed district configuration would provide the
same large base of residents for the fire department to
draw volunteers from between the village and towns. If
Clarkson and Sweden went to an alternative fire ser-
vice, the loss of the towns as a base for recruitment
would have a negative impact on the volunteer opera-
tion. The village could be forced into seeking other op-
tions including paid firefighters. There are similar size
villages in New York State that have paid firefighters
and much larger budgets simply because they can’t

recruit enough volunteers to serve one small commu-
nity.

There is a lot of talk that something is being taken
away from village residents if the district is formed. I
urge village residents to think about what services
would have to be taken away or how much your village
taxes would increase if the village had to pay for fire
service on its own.

One thing we can assure you is that if the resolution
to form a district is approved, the fire department will
still be called the Brockport Fire Department. We will
still have all the current fire equipment and fire
houses. We will still be there when you call 911. Going
forward our fire department will have an independent,
dedicated management structure to insure the depart-
ment keeps up with apparatus replacement, firefighter
safety, technology and services for the residents of the
area served.

If you have questions, odds are you know an active
member of the Brockport Fire Department as he or she
is probably a neighbor, goes to your church, has kids
on the same sports team or club as your children. Ask
them what is going on. Stop by a fire station when you
see members there and take a look at what your fire
department is about. Visit our website at
www.brockportfire.org where you can see information
on the department and learn about our rich history.
There is also information on the three municipal web-
sites regarding the fire district.

One thing you have to be cognizant of is by not voting
you are allowing others to make an important decision,
maybe for the wrong reasons, that directly impacts
you. It may be a decision you do not agree with but will
have to live with. Thank you for taking the time to
read this message and to vote.

Michael Henry, Brockport Fire Department Chief
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